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H.
Humanizing

Building partnerships in the workplace. What are the conversational triggers that 
influence patterns of behavior?

You are just not cutting it. Let’s talk about how you’ve been able to do it in the 
past. Perhaps you can apply some of the same wisdom 
to this challenge.

That was not good enough. I don’t have all the answers. I’d really like your 
perspective on this.

I knew you would falter. I won’t be angry if you put the real issues on the table—
we’re in this together.

I can’t see how you can pull that off. I believe in you.

I made a mistake in thinking you were 
the right one for this job. I trust you.

You don’t get it, do you? What would you like to know more about?

How many times do I need to tell you, You continue to amaze me.
it’s just not good enough?

What could be so hard about that? We can’t get caught up in ego.

Any idiot could figure this out. Let’s talk about how you can crack the code on this.

Judgment Appreciation

SAY LESS OF... SAY MORE OF...

• What is the neurochemical impact of conversations on the left?

• What is the neurochemical impact of conversations on the right?

• Develop your own list of statements you have used in the PAST that may sound judgmental
and critical, therefore: activate fear and cortisol.

• Develop your own list of statements you would like to use in the FUTURE that will express
appreciation and support, activate trust and oxytocin.

Your Examples:
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H.
Humanizing

What behaviors can you do less of (down-regulate) and do more of (up-regulate)
to build a culture of humanity?

DO LESS OF... DO MORE OF...

1. Criticizing work, highly judgmental

2. Focuses on “What you can’t do.”

3. Blame, finger pointing

4. Deficit, not good enough

5. Undervalued and under-appreciated

Judgment

1. Appreciating work, highly supportive

2. Focuses on “What you can do”

3. Accountability, responsibility

4. Strength, bring talent to bear

5. Valued and appreciated

Appreciation

Your Examples:


